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ABSTRACT

Rural tourism has become increasingly important in the Y)st century,
attracting substantial attention in both academic research and policy
discussions. Beyond meeting the needs of visitors, it contributes to significant
social and economic changes in host communities. This study focuses on
developing strategies to enhance spatial competitiveness and support
sustainable rural tourism in selected tourism villages of Nir County. The
research adopts an applied, descriptive-analytical approach, collecting data
through a purposive survey of Y+ experts and practitioners. To identify key
strategies, the study applied the meta- SWOT technique, which allowed for
assessing the relative advantages of each village within the competitive
regional context and prioritizing sustainable development goals. The findings
highlight that the provision of permanent and temporary accommodations,
utilization of hot springs and mineral resources, and improvements in
communication infrastructure were the most influential factors. Among the
competing villages, Koor Abbasloo demonstrated the highest capacity to
attract tourists and a notable relative advantage (value = Y,Y1) over Qarah
Shiran. Critical development strategies include enhancing transportation
networks, improving access to nearby urban centers, raising local livelihoods,
diversifying tourism activities, and leveraging natural and cultural resources.
The results indicate that considering both internal capacities and external
environmental factors simultaneously can strengthen competitive positioning
and promote the sustainable development of rural tourism across the four
target villages.
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