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ABSTRACT

In the pathology of urban development, one of the most important fundamental
limitations is the failure of urban plans to be realized. The present study is an attempt
to recognize the failure of urban development plans, evaluate the role of citizen
participation in their realization, and then consider the demand balance model
approach as an implementation model with the term win-win plan in Nematabad
neighborhood in District 19 of Tehran metropolis. The model of balancing citizen
demands attempts to plan and implement urban plans in the urban context of the
neighborhood by creating a balance between short-term and long-term sustainable
interests. The methodology of this research, utilizing the principles of participatory
planning, forming consultative working groups with citizens, conducting in-depth
interviews, and using a brainstorming model, identified and analyzed the factors
affecting citizens' reluctance to participate, including economic costs, social factors,
the land issue, specific life patterns, and weak enforcement of laws. In this regard,
the results of the interviews were coded and analyzed, then the demand balance
model was evaluated, and finally the application of win-win model was evaluated.
The results indicate that the demand balance model method is based on fundamental
factors such as cost, construction, participation standards, and local conditions in a
systematic framework. The results show that the implementation of this model can
be formulated through several steps such as feasibility assessment and identification
of existing systems, conflicting demands, urban plan stakeholder groups, and
designing a new functional system. Therefore, a win-win approach, or a demand
balance model approach, is provided by utilizing the citizen participation sector
organization and a link between the demands of urban management and citizens, and
a sense of satisfaction is provided.

Keywords: Citizen Participation, Demand Balancing Approach, Nematabad
Neighborhood, Tehran Metropolis, Urban Management, Urban Plans.
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